Barnardos

POSITION DESCRIPTION

Role Title: Centre Manager

Business Unit: Barnardos Early Learning

Reports to: Regional Manager, Early Learning Centres
Direct Reports: Centre Team

Salary Band: Education Band H

Barnardos is New Zealand’s leading children’s charity, doing more for Kiwi kids.
Every year our services and people make a real and positive difference in the lives of
thousands of children, young people and their families.

Our vision / moemoea
An Aotearoa New Zealand where every child shines bright.

Our mission/kaupapa
Be the voice and greatest fan of the next generation
Shape brighter futures via early education and targeted social services
Create insightful ways to empower tamariki/children to shine bright

Our Guiding Principles
Kotahitanga - Unity Ata Whakarongo - Hear with Intent
Maiatanga - Realise Potential Kaikokiritanga - Progress with Purpose
Mahi totika - Do the Right Things Well

Barnardos is committed to the Treaty of Waitangi as a founding document of New

Zealand.

Purpose of the Business Group:

Barnardos Early Learning Centres provide a warm and caring environment with trained,
certificated and experienced staff. Our teachers work in partnership with parents to
support their child’s learning and ensure there is continuity between home and the
centre. All our Centres offer care and education for children aged from two to five
years, and many cater for children aged up to two years.

Purpose of the role:

The purpose of the role is to effectively lead a team of teachers and other centre staff
within the early learning centre, and to effectively manage the operation of the centre
with respect to financial management, leadership and pedagogy:

1) to enhance children’s wellbeing and promote and extend their learning and
development
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2) to maintain a quality Early Childhood Education and Care centre for children and
their families

3) to reflect the unique place of Maori as tangata whenua and the principles of
partnership inherent in Te Tiriti o Waitangi in the operation of the centre along
with all other cultures present in the centre

4) to ensure that the operation of the centre is in accordance with Barnardos
philosophy, policies and legislative requirements

5) to ensure the financial success of the centre.

Key Result Areas
Pedagogical Practice
Outcome: The centre provides a supportive and professional environment where
children are engaged and their interests and strengths are developed

and shared with whanau. The centre is assessed as well placed or very
well placed by the Education Review Office (ERO).

Key A Take responsibility for the leadership and support of others in their
responsibilities understanding of the concept of ako.
include: A Take responsibility for promoting an environment that is culturally,

emotionally, socially and physically safe.

A Take responsibility for pedagogical leadership in the articulation
and documentation of current pedagogical theories, and in the
application of these in practice.

A Pedagogical Practice key accountabilities include:

o0 Ensuring current best practice is evident in the centre,
including children’s learning environments, and curriculum
planning, assessment and evaluation.

o Implementing action plans in response to internal quality
evaluation audits and Education Review Office
recommendations, in conjunction with the Practice Adviser
and Regional Manager.

0 Leading an ongoing internal evaluation

o Playing an active role in the protection and wellbeing of
children.
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Leadership:

Outcome: A positive, professional team are supported to demonstrate high
standards within the centre, effective learning outcomes and whanau
engagement, and who are motivated through ongoing development.

Key A Take responsibility for leading others to work collaboratively

responsibilities towards the service philosophy.

include: A Lead, support, engage and grow team members to deliver results

aligned to Barnardos vision, mission and strategy.

A Role model and engage the team to live the Barnardos core
principles in all they do.

A Work collaboratively with Barnardos management.

A Manage Barnardos service business requirements.

A Leadership key accountabilities include:

o0 Creating and maintaining a highly effective team.

o Championing wise practice and continuous improvement
within the centre.

o0 Providing regular mentoring and coaching to ensure a high
level of service delivery and to support practising certificate
renewal requirements for registered teachers.

o Ensuring all staff act in accordance with Barnardos policies
and procedures.

0 Ensuring all centre staff have regular planned Goals and
Growth discussions and regularly attend team meetings.

o0 Participating in the effective recruitment, selection and
induction of centre staff in accordance with Barnardos
policies and procedures.

Management

Outcome: The centre is managed in a fiscally responsible manner.

Key A Take responsibility for the development and implementation of an

responsibilities operational plan for the centre.

include: A Participate in the setting of annual budgets and the regional

business plan.

A Monitor Early Learning Centre budgets to support the
achievement of financial targets.

A Ensure that the debt management policy and process is managed
and adhered to.

A Participate in local marketing and promotion initiatives.

Deliver internal reporting within prescribed timelines.

A Ensure that a reporting mechanism is in place to record all
enquiries for childcare and the result of these enquiries is provided
to the Regional Manager Early Learning Centres.

S
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A Investigate complaints/issues and report findings and actions to
the Regional Manager Early Learning Centres.

Relationships and Communication

Outcome: The Centre maintains a well-respect reputation within the Community
Key A Take responsibility for establishing and maintaining positive
responsibilities relationships and effective communication with akonga/ children,
includes whanau/ families and the wider community, teaching teams and

the wider Barnardos whanau
A Represent Barnardos positively and professionally at all times.

Continual Professional Development
Outcome: All staff in the centre maintain and demonstrate high levels of
professional practice.

Key A Take responsibility for professional learning opportunities
responsibilities 0 Participating in professional learning and development to
include: enhance individual leadership, personal growth and capability.

o Facilitating learning opportunities for centre staff in
conjunction with the Practice Advisor and Regional Manager.

Nga Pou e Wha (Maori Strategy)
Outcome: All our work is guided and informed by Nga Pou e Wha the Barnardos
Maori Strategy.

Key A Play a leadership role in ensuring all employees engage in
responsibilities Barnardos guiding principles, Nga Pou e Wha and the strategic
include: plan.

A Have a sound understanding of the principles of Nga Pou e Wh3,
the Treaty of Waitangi and the ability to apply them to everyday
practice.

A Ensure that all relationships are built with consideration of the
Barnardos principles and Nga Pou e Wha.

A Take responsibility for the mentoring and support of others in their
understanding of Te Tiriti o Waitangi, Te Whariki, and cultural and
social influences.

A Take responsibility for the mentoring and support of others to
korero in te reo Maori.
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Health, Safety and Environment

Outcome: A safe and healthy working environment is maintained at all times.

Key A Taking individual responsibility and accountability for Health and

responsibilities Safety practices.

include: A Compiling with occupational health and safety legislation and
regulations.

A Being familiar with and observing all Barnardos safe work policies,
procedures and instructions.

A Promoting and participating in health and safety, maintaining a
safe workplace, and ensuring that all equipment is used correctly
at all times.

A Taking personal responsibility for own health and safety and
ensure no action or inaction on your part harms others in the
workplace.

A Continuing to update their knowledge and management
competence in health and safety.

A Ensuring that all employees and contractors understand and
accept their responsibility to adhere to and promote a safe and
healthy workplace.

Other Duties as Required

Outcome: The team, function and organisation meets its purpose and strategy.
Key A Perform other duties which may reasonably be required which fit
responsibilities the role’s purpose, and for which the position holder is qualified or
include: has received adequate training or instruction.
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Key Relationships

All Barnardos employees have a responsibility for developing and maintaining excellent
relationships. In this role, the key relationships to be developed are as follows:

Within Barnardos NZ Outside Barnardos NZ
National Operations Manager External clients (parents)
ELC Regional Manager Local community groups
Practice Leader Local schools

Other Centre Managers network

People & Capability Advisor
NRC Shared Services staff/Centre staff

Person Specification
Qualifications (or equivalent level of learning)

Essential Desirable
Early Childhood teaching qualification Evidence of current/recent professional
recognised by the Education Council of development relating to teaching

Aotearoa New Zealand

Education Council full certification Health & Safety representative course
certificate level 1

Current 1st Aid Certificate

Current full NZ Drivers licence

Experience
Essential Desirable

At least 2 years’ experience in a leadership | Proven ability to run a successful centre
role in an early childcare service including in isolation
staff management

Quality Focus - Committed to achieving Financial Management - experience with
and maintaining quality standards which working through the financial aspects of
are relevant and positive for the activities

organisation

Leadership - creates a clear view of the
future direction, influences movement
action toward the vision. Ability to inspire
other to achieve results. Develops and
enables others to realise their full potential
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Knowledge
Essential Desirable

Planning and organisation - Ability to plan ' Te Ao Maori - Understands Te Tiriti o

and organise effectively in order to achieve Waitangi and the dual heritage of

quality service delivery. Aotearoa; initiates and maintains
relationships with iwi and hapu;
responsive to the needs and perspectives
of Maori in a culturally appropriate

manner.

Relationship Management - Ability to

develop and maintain reciprocal working

relationships with internal and external

stakeholders.

Valuing Diversity/Others - Ability to work

successfully with people of all views and

preferences, recognising and respecting

differences.
Skills and Competencies

Essential Desirable

Delegation - ability to delegate both
routine and complex tasks, sharing
responsibility and allowing others to work
independently.

Communication skills - ability to
communicate clearly and effectively to a
wide range of people in both oral and
written format.

Decision making - ability to proactively
tackle problems and opportunities, to
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